BATH DOLPHIN SWIMMING CLUB - Bullets Point Notes of Discussions at May 2011
Management Meeting

A minutes silence for the death of Dennis O’Brien was observed prior to commencement of the

meeting.

Equipment -

Website -

Membership -

Health & Safety -

Safeguarding -

Swim Committee -

Annual Dinner -

Development -

Aquae Sulis -

Correspondence -

AGM -

Quotes being sought for club tracksuits & back pack swim bags.
Equipment selling well, more goggles & costumes to be ordered.
Cost of large banner for BSLC being sought.

Limited response to swimmer feedback flyers - coaches/teachers to give
another ‘push’.

Meeting bullet points to be added to website.

Parents to be encouraged to check website for latest club information.

Stands at 186.

Injury sustained by a swimmer at Kingswood.

Blocks at BSLC to be checked & rough pool tiles to be notified.
Loose block (Lane 2) to be reported to Kingswood.

First aid course to be arranged - Aquae Sulis to be invited.

Request for insurance & CRB details received from Aqua Terra.

Attendance letters & competition protocol notes to be issued by post.

Coaches to review their attendance levels.

Trophies require engraving — to be recollected following presentation at the
Summer Gala.

Photos of trophy winners to be taken immediately after presentation.
Possibility of using Oldfield Park Engraver to be explored.

Hunt for the ladies butterfly cup continues.

Distance badge awards list to be updated.

BSLC to be approached about timing of lane rope set-up.

ASASW President, Somerset President & BSLC Manager to be invited.
Options for alternative menu to be explored.

Swim 21 obtained.

Attendees for Equity course & Coaching disabled course agreed.
Team Managers course to be arranged.

Funds for online training available as result of Swim 21 membership.
8 Club members working undertaking Judge 1 course.

Swim 3 group commenced.

Thanks received for volunteers at Bath Swimming Fiesta & Somerset Champs.
Letter sent to Alkmaar thanking the club for their hospitality.

Date 15 June 2011 - Vacant posts Chairperson, Development Co-ordinator,
Teaching Co-ordinator, Workforce Co-ordinator, Team Manager & Awards
Organiser.

New Life Members and New President proposed.



